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Schools Eligible for Intensive, Comprehensive, Targeted, and Additional Targeted Support 

Kansas State Department of Education 

ESEA 1003(a) School Improvement 
Funds 2024-2025 

Part I:

District Information 

Please complete the information below. Check and sign the assurances. 

A. Contact Information
USD Name and Number: 

Name and Title of District Contact for Grant Application 

Address Telephone Number 

City Zip 

E-mail Address

B. Assurances
The Statement of Assurances included in each district’s Local Consolidated Plan Application Update which 
is signed by an authorized representative of the district and submitted for this school year is in effect for 
the duration of the ESEA 1003(a) School Improvement Grant. 

The applicant will comply with the ESEA, district and school level practices and supports as outlined by the 
Kansas Learning Network. (See attached Conditions.) 

The applicant will cooperate with Kansas Integrated Accountability Systems (KIAS) monitoring and KSDE. 

Printed Name of Authorized District Representative Title 

Authorized District Signature Date 
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Part II: 
Building Information 

Please complete a building information, resource allocation, allowable Uses, and budget page for each 
school. 

School Name: 

School/Building Number: 

Building Principal: 

Signature: 

Section 1: Resource Allocation Review: If the funds will be used to continue current work, the 
Resource Allocation Review is NOT required.  If significant changes are being made to a current 
plan or something new is included for 1003(a) funds, the Resource Allocation Review is REQUIRED 
of all ISI buildings (Optional for CSI, TSI, and ATS buildings). 
Existing resources that may help with this information include but are not limited to: S066, LPR, 
KIDS, AMOSS, Building Report Card What is the school’s per-pupil spending amount? What is the district’s per-pupil spending amount? 

Please complete the following resources for each category.  Utilize the most recently available data. 
Student Information 

Number of Students (Total) 

Demographic Information (Percentage or Total Number) 

• Economically Disadvantaged (measured by free
or reduced lunch eligibility)

• Students with Disabilities

• English Learners

• African American students

• Hispanic students

• White students

• Asian students

• American Indian or Alaska Native students

• Native Hawaiian or Pacific Islander students
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• Multi-Racial students

Staff Information 
Number of Teacher (Total) 

• Teachers - Number with less than 2 years’
experience

• Teachers - Average years of experience

• Teachers - Average teacher salary

Number of Paraprofessionals 

Number of Special Education Staff 

Number of Counselors 

Number of Instructional Coaches 

Number of Administrators 

Building Funding Information 
Total STATE and LOCAL Funds 

Total FEDERAL Funds 

Total OTHER Funds (Donations, Grants, etc.) 

Physical (Facility) Resources 
Date of Construction 

Date(s) of Remodel 
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Instructional Resources 
How do you ensure all students have access to rigorous curricular materials that are aligned to 
standards? 

What is the correlation between the school’s proficiency in reading and math as it relates to the per-
pupil spending? 
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After reviewing and reflecting on your allocation processes, what can or should district leaders and 
principals do in terms of resource allocation to improve student performance? 
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Section 2: Allowable Uses (Check Applicable Options) REQUIRED of all Buildings. 

Implementing interventions that support the closing of the achievement gap.  It is a matter of equity to 
seek out and leverage strategies that have been shown to reliably improve students’ outcomes-- 
particularly for historically underserved students – where the Evidence-Based Intervention (EBI) was 
designed for, and its impact has been studied with the student populations to be served with the EBI. 

Please select the applicable activities for the purpose of this grant.  If you have questions concerning the 
expenditure, please contact our office. 

□ Hiring of additional staff to support implementation at the school level such as an
instructional coach.

□ Incorporating additional time for instruction such as before school, after school, summer
school or by extending the school year and/or reimbursement for professional learning
outside of contract time.

□ Incentive pay for recruitment and retention of high quality teachers and leaders in
identified Intensive Support and Improvement (ISI), Comprehensive Support and
Improvement (CSI), Targeted Support and Improvement (TSI), and Additional Targeted
Support and Improvement (ATS) schools.

□ Instructional leadership development.

□ Incorporating the process of data analysis to improve student achievement with an
emphasis on data literacy and disaggregation.

□ Implementing interventions that address the academic achievement problems identified
for the school through ongoing root cause analyses.

□ Adopting policies and practices that will ensure all groups of students will improve
academically.

□ Implementing effective family, caregivers, and community engagement.

□ Supporting the purchase of supplemental curriculum to address student achievement that
meets the Evidence-Based tier guidance.

□ Supporting professional development on specific interventions to address student
achievement (implementation and de-implementation).

□ Structured literacy training and implementation.
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All expenditures must comply with Section 8101(21)(A) of the Elementary and Secondary Education Act: 

The term ‘‘evidence-based’’, when used with respect to a State, local educational agency, or school 
activity, means an activity, strategy, or intervention that: 

(i) demonstrates a statistically significant effect on improving student outcomes or other relevant
outcomes based on—

(I) strong evidence from at least 1 well-designed and well-implemented experimental study;

(II) moderate evidence from at least 1 well-designed and well-implemented quasi-experimental

study; or 

(III) promising evidence from at least 1 well-designed and well-implemented correlational

study with statistical controls for selection bias. 

Total amount being requested: $__________________ 

Program Name/Title: for each box checked above, provide the name of the applicable use. 
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Program Description:  for each box checked, describe how this will improve student achievement. 

Evidence-Based Citation: for each box checked, provide the link or source that supports the evidence-
based criteria as listed above. 
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Section 3: Budget Information

School Improvement Budget 1003(a) 

1000 
Instruction 

2100 
Support 
Services-
Students 

2200 
Support 
Services-

Staff 

2400 Support 
Services-School 
Administration 

2700 
Vehicle 

Operation 
Services 

3300 
Community 

Services 
Operations 

3400 
Student 

Activities 

100 Personnel 
Services-

Salary 

200 Employee 
Benefits 

300 
Purchased 

Professional 
& Technical 

Services 

400 
Purchased 
Property 
Services 

500 Other 
Purchased 

Services 

600 Supplies 
and Materials 

700 Property 

800 Other 

Indirect Cost 

Total 
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Conditions 

The applicant will coordinate and collaborate with the Kansas State Department of 
Education and the Kansas Learning Network Director and Implementation Coaches. 

This includes:  

• Maintain plan in KansaStar online platform with actionable tasks.
o Maintaining a leadership team, including the principal, focused on

development and implementation of the school improvement plan to
address root causes.

o Continuously assess, create, and monitor data for continuous
improvement.

• Engage in support for creating, clarifying, and/or refining clear communication
structures.

• Continuously report and reflect on progress.

• Conduct onsite learning walks to monitor implementation progress.


	Kansas
	ESEA
	School Improvement Section 1003(a) Funds
	Grant Application Packet
	Applications will be accepted February 14, 2025, to March 28, 2025, and will be reviewed in the order they are received.   Applications will NOT be accepted after the March 28, 2025, deadline.
	Kansas State Department of Education
	Early Childhood, Special Education and Title Services
	Part I:
	District Information
	Please complete the information below. Check and sign the assurances.
	Part II:
	Building Information
	School Improvement Budget 1003(a)
	Conditions
	Untitled

	USD Name and Number: Turner USD 202
	Name and Title of District Contact for Grant Application: Joy Engel
	Address: 800 South 55th Street
	Telephone Number: (913) 288-4118
	City: Kansas City, KS
	ZipEmail Address: engelj@turnerusd202.org
	The applicant will comply with the ESEA district and school level practices and supports as outlined by the Kansas Learning Network See attached Conditions: Yes
	The applicant will cooperate with Kansas Integrated Accountability Systems KIAS monitoring and KSDE: Yes
	Printed Name of Authorized District Representative: Joy Engel
	Title: Assistant Superintendent of Student Services
	Authorized District Signature: 
	Date: 
	School Name SchoolBuilding Number: Turner High School
	Building Principal Signature: Mark Farrar
	What is the schools perpupil spending amount: See district amount.
	What is the districts perpupil spending amount: $12,259
	Number of Students Total: 1161
	Demographic Information Percentage or Total Number: 
	Economically Disadvantaged measured by free or reduced lunch eligibility: 69%
	Students with Disabilities: 10%
	English Learners: 13%
	African American students: 12%
	Hispanic students: 55%
	White students: 24%
	Asian students: 3%
	American Indian or Alaska Native students: 0.3%
	Native Hawaiian or Pacific Islander students: 0%
	MultiRacial students: 6%
	Number of Teacher Total: 
	Teachers Number with less than 2 years experience: 9
	Teachers Average years of experience: 14
	Teachers Average teacher salary: $61,044
	Number of Paraprofessionals: 10
	Number of Special Education Staff: 10
	Number of Counselors: 3
	Number of Instructional Coaches: 2
	Number of Administrators: 4
	Total STATE and LOCAL Funds: $7,211,701
	Total FEDERAL Funds: $0 (not Title funded)
	Total OTHER Funds Donations Grants etc: $86,990 (1003 (a) 2023)
	Date of Construction: 1999-2000
	Dates of Remodel: 2001 - pool added, 2010 the pool HVAC replaced, 2015 the cooling tower was replaced, 2018 the boiler and associated pump system were replaced, 2019 the roof was coated with an energizer restoration coating, 2020 District Activity Complex constructed, 2020 the dedicated outdoor air units were replaced, 2020 rotation of carpet replacement over the next 5 years, 2020 rotation of asphalt mill and overlay mixed with crack fill seal coat expected to last 5 years, 2021 the old print shop was renovated and became a culinary arts classroom, 2023 we replaced half of the 175 water source heat pumps in the building, 2023 we replaced the water main from the city service to the building, including the fire hydrant line both100% new, 2024 we replaced the second half of the 175 water source heat pumps in the building.
	standards: District level curriculum teams review curriculum on a regular rotation to ensure they are aligned to KS Standards. These teams use a rubric to select evidence based HQIM. Our current math resource is Eureka Math Squared/Eureka Math selected in spring 2022, and our ELA resource is SpringBoard selected in spring 2023. Both resources were recently selected for their level of rigor. They also ensure more equitable access to a rigorous curriculum for all students. Common course teachers collaborate weekly in a common plan for consistent and rigorous programming and data review. This planning time ensures all students get a similar level of instruction and teachers stay at a consistent pace. Implementation walks occur using the tools provided by the publishers to provide teachers quality feedback related to their implementation.  Each semester a consultant from the publisher meets with teachers to train, observe, or answer questions. Our primary model for special education and English Language Learners is class within a class. A small percentage are in self-contained rooms that use the same resources and follow a priority map.

TUSD Curriculum Development Plan – The process for establishing our district curriculum and selecting resources that align is detailed at the linked below.
https://turnerusd202org-my.sharepoint.com/:w:/g/personal/engelj_turnerusd202_org/EdUBartr761Fr5DhVbH3ncUBhXK26j5UBtDMfNwTIl9v0g?rtime=ZNUWlMBR3Ug

Bullseye Curriculum Overview: An explanation of our curriculum documents is at the link below.
https://turnerusd202orgmy.
sharepoint.com/:f:/g/personal/engelj_turnerusd202_org/EmzMG9jnWGhMhKt0dOpVZ-YBmxB7suvaGJ64ZzLGUasWw?
e=3Z9fNO

Sample Resource Rubrics – The most recent resource evaluations rubric for ELA in 2023 is linked below. The rubric was adapted from the EdReports Review Tools.
https://turnerusd202org-my.sharepoint.com/:w:/g/personal/engelj_turnerusd202_org/ETCBgEwWGI9Bk6BaDzmKAIcBCpCyBgN4bCboL-MmGWCvOg?e=NVx3hI
	pupil spending: Turner High School was identified based on graduation rate and focused on improving that with the initial work with KLN.  They identified the root cause of the decline and focused on changing to address that need.  The graduation rate has improved from 73.7% in 2019 to 83% in 2024.  In order to make the necessary changes to the schedule structure, THS had to adjust how they were using their budget resources.  They shifted internal staff positions to allow for the introduction of a seminar period. They used ESSER funds to hire the Secondary Intervention Coordinator to support the effort.  When ESSER funds concluded, the position was supported by this grant.  In the last year, the school improvement focus has shifted to reading and math performance.  The staff completed a Root Cause Analysis similar to the one they completed for graduation rate and have identified areas of focus.  From 2023 to 2024, focusing on implementing HQIMs, Turner High School has seen a decline in the percent of level one students in both reading and math.  The shift in schedule structure allowed for teachers to meet in TLTs (PLCs) more regularly.  Budget resources were allocated to provide intervention for students during seminar.  Consultants were hired to support the implementation of high quality instructional materials and KLN trained administrators and instruction coaches in Cognitive Coaching.  Now THS is working on coherence by examining and selecting the teaching strategies used within the HQIMs to apply across disciplines. The shifts in spending that Turner High School have made a difference and can be correlated to the improvement in performance.
	After reviewing and reflecting on your allocation processes what can or should district leaders and: 
	principals do in terms of resource allocation to improve student performance: Turner High School with the support of the district needs to continue what they have started.  They need to continue to work with KLN through the impact cycle.  The District needs to continue to allocate resources for professional learning and collaboration around the implementation of the HQIMs in math and ELA.  This includes consultants from the publisher, substitutes for purposeful planning, and instructional coaching.  The district needs to provide budget authority to pay teachers to intervene during their designated plan times, support intervention programs like IXL, instructional coaches, and the Early Warning System within the SIS that has been vital to the work.
	Hiring of additional staff to support implementation at the school level such as an: On
	Incorporating additional time for instruction such as before school after school summer: Off
	Incentive pay for recruitment and retention of high quality teachers and leaders in: Off
	Instructional leadership development: Off
	Incorporating the process of data analysis to improve student achievement with an: Off
	Implementing interventions that address the academic achievement problems identified: On
	Adopting policies and practices that will ensure all groups of students will improve: Off
	Implementing effective family caregivers and community engagement: Off
	Supporting the purchase of supplemental curriculum to address student achievement that: Off
	Supporting professional development on specific interventions to address student: Off
	Structured literacy training and implementation: Off
	Total amount being requested: 93,107
	Program NameTitle for each box checked above provide the name of the applicable use: Secondary Intervention Coordinator for Early Warning and Early Intervention.
	Program Description  for each box checked describe how this will improve student achievement: The district invested in a data tool called the Early Warning System within our Student Information System.  With ESSER funds, Turner High School created a position to learn the system, train others, and coordinate with teachers and administrators to use the data to intervene with students that the system identified as in jeopardy of not graduating.  After participating in the Root Cause Analysis process around graduation rate, Turner High School identified infrastructure as a root cause.  Based on this work, Turner High School modified its schedule to include a seminar period.  
One function of that period is for each teacher to have a consistent group of students that they monitor and build relationships.  They guide their seminar students in understanding their own performance and setting goals.  They advocate for the students and provide a trusted adult in the building.  The Early Intervention Coordinator leads this seminar effort with the teachers.  The early intervention coordinator also used the system to identify students in each grade and coordinated their teachers so they could work in a traditional team fashion of student problem solving.  This resulted in 77% of the ninth graders identified attaining the credit to stay on track for graduation.
In addition to the student advocacy aspect of seminar a portion of the time is designated for intervention, developing skills in math and reading.  In Skills Seminar, students use IXL and Lexia, prescriptive programs, to fill gaps in their understanding.  The final portion of seminar is WIN (What I Need) time where students can sign up with teachers to get individual support in their courses.  The Early Intervention Coordinator plays a vital role in coordinating the structures that make these interventions possible.  In addition, the early intervention coordinator identified students for math intervention and lead a team of teachers to provide small group math instruction during WIN time.  THS intends to replicate this intervention in ELA.  
The intervention coordinator is a member of the leadership team working closely with KLN.  This individual leads the Impact Cycle Review of the infrastructure change with the guidance of KLN.  In addition, this year the high school redesigned their school improvement plan based on the RCA in math and reading.  The Early Intervention Coordinator assists the lead teachers on preparing and leading the school improvement work.  Turner High School anticipates needing the support of the intervention coordinator to implement school improvement efforts in reading and mathematics.  It is vital to address all our performance results and not just graduation to avoid being reidentified.

	based criteria as listed above: The Intervention Coordinator is an integral part of the school improvement occurring at Turner High School.  The Intervention Coordinator supports teachers in monitoring students and their individual learning plans.  The Coordinator also provides the structures that allow for some whole school initiatives and school improvement protocols.  The key research-based practices implemented with the individual’s support are below.

Increased Self Efficacy – https://visible-learning.org/hattie-ranking-influences-effect-sizes-learning-achievement/

Increased Collective Efficacy - https://visible-learning.org/hattie-ranking-influences-effect-sizes-learning-achievement/

Student Teacher Relationships – https://ies.ed.gov/ncee/edlabs/regions/southwest/pdf/infographics/relsw-infographic11-508.pdf

IXL – https://www.ixl.com/materials/us/research/IXL_Math_3-Year_QED_ESSA_Tier_2.pdf

Early Warning Systems - https://ies.ed.gov/use-work/resource-library/report/impact-study/getting-students-track-graduation-impacts-early-warning-intervention-and-monitoring-system-after-one#:~:text=The%20study%20found%20that%20EWIMS,in%20EWIMS%20schools%20(10%20percent)

HQIMs - https://tntp.org/publication/the-opportunity-myth/

Coherence - https://tntp.org/publication/the-opportunity-myth/
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